
LIFE-Stymfalia continues by implementing important management actions and 

interventions, through which valuable data will be extracted at the end of the 

project. The LIFE-Stymfalia project team, an innovative partnership of Piraeus 

Bank with the Municipality of Sikyonion, Piraeus Bank Group Cultural Foundation, 

OIKOM Environmental Studies Ltd., the Society for the Protection of Prespa and 

the Centre for Renewable Energy Sources and Saving (CRES), joined forces in 

order to successfully implement the reed bed management and biomass

utilization actions. At the same time the seminars of Stymphalia Farmers’ Network 

are being successfully continued. 
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Second reed bed cutting
With the support of the Municipality of Sikyonion, the positive opinion of the Ministry of Environment and Energy and the approval of the
Decentralized Administration, the second reed bed cutting began on 20 September 2016 for the management of the reed bed of Lake Stymphalia. 
The reed bed cutting was completed on 10 December 2016 and was followed by the collection of the harvested reeds and their transfer to a 
designated rented field.

Based on the cutting program, 7ha of reeds were removed from existing channels of the lake. As the lake was almost completely dried up during 
the cutting operations, this caused frequent damages to the cutting equipment leading to delays of the whole cutting schedule. The cutting
operation was surveilled by the Local Management Unit, the Forestry Department, as well as scientists and ornithologists. In addition, the
operators of the amphibian reed cutter machine and the mower binder, who are residents of Stymphalia , worked on a daily basis so as to clean 
the channels of the protected site.

Finally, it is worth mentioning that the ornithological records showed that 2016 was a crucial year for the aquatic breeding species due to drought 
and low water level of the lake.  The drought adversely affected almost all the breeding species, which were exposed to danger from terrestrial 
mammals (wild boars, jackals, foxes). It is estimated that if the reed cutting program smoothly continues, this negative situation will be reversed.

LIFE-Stymfalia:  Integrated management for the restoration of Lake Stymphalia

The management of the protected area on trackInstallation of a hydrological gaugeThe first step for the regulation of the water’s level was taken by placing a three-meter hydrological 
gauge in the deepest point of the lake. In this way, the water’s level will be monitored and evaluated 
throughout the year.
The collected data will provide a comprehensive picture of the situation of the lake and will contribute 
to its integrated management. In this respect, it should be pointed out that the bathymetry of the lake 
was determined for the first time in the context of the LIFE project.For the period thereafter the target is to achieve the water level regulation by implementing two 
additional small-scale technical works/interventions: one for water inflow and one for water outflow 
regulation. At the same time, interventions for the priority species and habitats are about to be 
constructed, such as dredging to create 5 small ponds and 3 artificial land islets to provide nesting for 
the waterfowl. The regulation of the water’s level, combined with its rational use will be able to 
provide sufficient water for crops irrigation. 
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Stymphalia Farmers’ Network 
The networking and information activities
succeeded in catching the attention of the farmers. 

Educational seminars on sustainable agriculture addressing to the members of the Farmers’ Network, in combination with meetings with 
the biggest producers of agricultural products of the region, are both part of the farmers’ raising awareness campaign. So far 6 seminars 
have been held with the valuable cooperation of scientific experts of Piraeus Bank Green Banking division as well as special guest
speakers. During the last six months the fifth and the sixth seminar took place at the Environment Museum of Stymphalia.
More specifically:

•   On 21 November 2016: Educational seminar entitled “Certification and its importance” with the cooperation of Agrocert experts.
• On 15 December 2016: Educational seminar on "The crops of Stymphalia from an environmental scope, entrepreneurship
     and marketing" with the contribution of two organic farming agronomists. 

The logo of the Stymphalia Farmers’ Network was 
designed by the Marketing division of Piraeus Bank. 

The logo is expected to offer a special identity and 
an added value to the profile of the local agricultural 
products and services.

The contribution of the Local Management Unit

LIFE-Stymfalia project had a presence in one of the biggest events in Corinthos,

a five-day fair (9-14 September), which is held every year in Stymphalia. Through the 

Farmers’ Network stand, the Local Management Unit had the chance to inform the 

visitors about the project and the new logo of the Farmers’ Network.
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Environmental interpretation trail “Man and nature on the paths of time”
The Municipality of Sikyonion implemented the production and installation of the interpretation signposts and 
the Environmental interpretation trail “Man and nature on the paths of time” which is now open to the visitors. 
ΟΙΚΟΜ Ltd in collaboration with the Archaeological Department of Corinthos and Piraeus Bank Group Cultural 
Foundation undertook the design and the content of the signs and the bird watching hide. The trail leads the 
visitor to the heart of Ancient Stymphalos and encourages him to explore the protected wetland and the history 
of the ancient city. Moreover, the visitor has the opportunity to enjoy the bird observatory which is constructed 
at an easy access point with unobstructed view of the lake, the exceptional lakeside sound and at the same time 
can learn about the protected bird species. 
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Exhibition “6th labor”- Part 2
The thematic exhibition is essentially connected with the 
progress of LIFE-Stymfalia project, therefore it was 
enhanced right after the completion of the second reed 
bed cutting in January 2017 with the final panels. The 
exhibition, which is hosted at the Environment Museum 
of Stymphalia, displays the Hercules’s 6th labor through an 
artistic approach, based on the original works of art
(original paintings by George Pastakas, original music by 
composer George Koumentakis, and original poem by 
writer George Maniotis). The installation of the exhibi-
tion’s last section aims at leading the visitor outside the 
Museum, in order to enjoy the unique protected area and 
its cultural landscape.
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Key communication events

Participation in the “Workshop looking into the development of an EU Community of Practice 
Finance@Biodiversity” (EU Community of Practice Finance and Biodiversity-ΕU CoP F@Β) aiming at 
forming a European initiative that will link financial funding practices and biodiversity. The workshop 
brought together 24 delegates of private and public financial institutions so as to discuss key issues, 
challenges and opportunities for integrating biodiversity and natural capital into the financial sector 
(13/9/2016).

Participation in the European Ecosystem Services 2016 Conference in Antwerp, attended by more than 
600 delegates from academia, international organizations, ministries and the public sector.
LIFE-Stymfalia presented and shared experience with other members at a special LIFE session  The EU ES 
conference drafted the Antwerp Declaration raising the issue of refocusing the ecosystem services 
framework on the principles of sustainability and social justice, which Piraeus Bank endorsed 
(9-23/9/2016).

Piraeus Bank received, at a national level, a distinction in the subcategory «Business & Biodiversity» for 
LIFE-Stymfalia project at the “European Business Awards for the Environment”, a prestigious European 
award (19/10/2016).

Key events

Progress Report submission
In January 2017 the third report (progress report) was submitted to the 
European Commission. The report describes the progress of each of the 
project’s actions during the last year.

Partners’ 3nd Annual Meeting
On 27 January 2017, the third annual meeting of LIFE-Stymfalia project partners was held, attended by the 
scientific consultant of PIOP, C. Cartalis, the scientific coordinator, Ev. Pappas, the manager of CRES, C. Caritsas 
and the project manager, D. Dimopoulos. During the meeting, important issues were discussed regarding the 
progress and the difficulties in the licensing procedure of the management actions.
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Educational activity

"Mission ... Stymphalia": How will the animals of the lake,
the farmers and residents, the scientists of nature, the Local
Management Unit and the visitors, manage to solve the prob-
lems arising at Lake Stymphalia such as fire, periods of extreme 
drought, etc.? With a board-role-playing game containing a 
large plastic map depicting the protected area, a small mobile 
exhibition of posters and many more surprises, the pupils get 
to realize that protecting the environment requires proper 
management, financial resources and active participation of 
all relevant stakeholders. Furthermore, they get to learn about 
biodiversity, ecosystems and wetlands. In addition, they have 
the chance to learn about Stymphalia wetland through an 
experiential way, as well as its conservation issues which are 
common for the majority of wetlands in Greece. Finally, 
through original worksheets and audiovisual material starring 
the Purple Heron, pupils get to understand the importance of 
sustainable management. 
The educational suitcase aims at the environmental awareness 
of the students and teachers and is addressed to pupils of the 
last grades of primary school, as well as junior school.

Environmental suitcase
“Mission..Stymphalia” 

Discovering our misunderstood friends On 21 September 2016 an educational activity regarding the bats, the unique winged 
mammals, took place at the Environment Museum of Stymphalia. With the support of the 
project’s bat expert Elena Papadatou, 60 young "explorers" from the 1st Primary School of 
Kiato learned about the endangered small bats that live in the Lake. 
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Winter and summer reed bed cutting for the year 2017 

Information meetings with the regional Directorates of Primary and Secondary Education so as to present the educational 
material and distribute it to the wider region’s schools. 

Construction of two small-scale technical infrastructures for the regulation of the water level so as the proposed 
fluctuation will be ensured 

Organization of a two-day International Conference on Business and Biodiversity in Athens and Stymphalia in the 
summer of 2017

Composting of the summer harvested reeds with collaboration of an external associate and pelletizing of the winter 
harvested reeds with collaboration of an existing pellet producer of the area

Networking with initiatives concerning the financing and conservation of biodiversity

Finalization of the Business Plan that will identify business opportunities for the funding of the Lake’s management

Dredging to create small ponds for periods of extreme drought for the fish species and creation of artificial 
land islets to provide nesting for the waterfowl 

Completion of the educational seminars of the Farmers’ Network and finalization of the procedure for the use 
of logo “Stymphalia my Home” 

Next steps:
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